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	The 10 Worst Things That Could Happen List

	Some managers find it helpful to create and have available a list of the ten worst things that could happen at work and what they would do about them. Use this tool to record your own list or have a team or work group develop their list. Focus on both potential team-related issues and potential project-related issues.
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	Situation
	What I/We Would Do About It

	1.
	Bad Weather
	Plan alternative activities that could be carried out under shelter.

	2.
	Low Participation by Donors
	Find other donors, or hold a fundraiser to achieve amount of money/resources needed.

	3.
	Misunderstanding of Directions
	Practice good communication with both the Client and the group to assure all have good understanding of the task at hand.

	4.
	Conflict at the event (fights, etc.)
	Keep a close watch on visitors, if conflict should arise, try to resolve, and if all else fails, contact the police.

	5.
	Injuries
	Contact emergency services.

	6.
	Poor Communication
	Make sure everyone understands the importance of communication and how it will affect the success of the event.

	7.
	Group Member Issues (Illness, Family, etc)
	The rest of the group will improvise where needed.

	8.
	Wildlife Interference 
	Make sure we have some pesticides, (i.e. ant killer, bee spray) and contact Animal Control if necessary.

	9.
	Event Cancellation
	Have a plan B so we can still fulfill the requirements of the class project should we need to.

	10.
	Low Public Participation
	Make sure we inform people, along with the advertisements, about our event and its importance to the community.
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